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MGP Pilot Project
First batch of 60 MGP 

MGP Continuous Improvement
• Sustainable Mountain Guide Pricing Model
• MGP Skills Standard Development (SKM)
• MGP Risk Management Plan

MGP Skills Development Program

Malim Gunung 
Perhutanan (MGP)   

Development 
Roadmap  

Reskill and Upskill 
Ecotourism Training Program
Conducted in 2022

• 11 basic courses
• 1,200 MGPs trained

2020

2022

Conducted in 2023-2024
• 7 basic courses
• 13 advanced courses
• 677 MGPs trained

2023-

2024

2024-

2025

2025MGP Skills Competency
 Test
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AWARDS & RECOGNITIONS

2022

“Most Simultaneous  
Mountain Ascents“
Record : 152 peaks

2023

“Largest Participation in 
Simultaneous 

Mountain Hike“
Record : 12,104 participants

2024

“Most Simultaneous 
Trail Conservation 

Program in an Event 
Record : 376 programs

2023

Special Excellence Deuter 
Malaysia Award

2023

Bronze Award
Malaysia Technology Expo
(Environment and Natural 

Resources)
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INTERNATIONAL 
BENCHMARKING
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HIKERS LOST/ INJURED/ 
DEAD CASES IN FOREST 
RESERVE AREA
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INCIDENT STATISTICS
IN FOREST AREA

FATALITIES

SERIOUS INJURIES

LOSTS

Statist ics recorded by the Fire and Rescue 
Department Malaysia regarding incidents reported 
taken place in forested area within Peninsular 
Malaysia. Among cases recorded were:

FATIGUES/ CRAMPS

Year

No. of
 incidents

165

132 130

162 166
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Mountain Climbing Risk 
Assessment 

is a MUST

18b. (1) Every employer, self-employed person or 
principal shall conduct a risk assessment in relation 
to the safety and health risk posed to any person who 
may be affected by his undertaking at the place of work.

Occupational Safety and Health (Amendment) Act 
2022
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KEY FINDINGS FROM RISK ASSESSMENT
Identifying Major Hazards

The risk assessment highlighted several major hazards that climbers face, including rockfall, 
severe weather conditions, and avalanches. Understanding these hazards is crucial for climbers 

to prepare adequately and mitigate risks.

Importance of Proper Equipment
Climbers must ensure they have the right equipment for their journey. This includes not 
only climbing gear but also safety equipment such as helmets and harnesses, which can 
significantly reduce injury risks in hazardous situations.

Physical Preparedness
A key recommendation is for climbers to undergo physical training tailored to the 
demands of climbing. This preparation can enhance their strength, endurance, and 
overall ability to handle challenging conditions on the mountain.

Planning and Route Selection
Effective planning and careful route selection are essential to avoid dangerous areas. 
Climbers should always review current conditions and choose routes that match their 
skill levels and experience.
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T o o l  1  :  J o b  H a z a r d 
Analysis

L i s t  o f  a c t i o n s  a n d 
e q u i p m e n t s  n e e d e d  t o 
overcome identified hazards

RISK ASSESSMENT TOOL 1 JOB HAZARD ANALYSIS (JHA)

List  of  potent ia l  hazards 
along the hiking trails

Serve  as  re fe rence  to  the 
F o r e s t r y  D e p a r t m e n t  f o r  
actions subjected to approval 

USE OF JHA
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About Analytical Rubric
• consisted of 51 elements
• Assesso r  need  t o  go  t h rough  each 

elements and mark the level/severity of risk 
for each elements

RISK ASSESSMENT TOOL 2 ANALYTICAL RUBRIC (AR)

Gunung Korbu
Empangan 
Ulu Kinta
Balai Polis Kinta
2,183 meter

2 1
How to use?

• Summarize elements level/severeness

• MGP focus on elements marked ‘high’ and 
‘very high’ risk for mitigation action

• MGP need to highlight elements marked 
‘very high’ r isk to participants during 
briefing

LOW MEDIUM HIGH VERY HIGH

25 17 6 3
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Installation of 
safety ropes

Installation of 
safety ladder

Installation of 
wooden crossing

RISK MITIGATION
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Installation of 
Safety signs

Trail maintenance

Hazardous tree
assessment

RISK MITIGATION
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PERSONAL PROTECTION FOR MGP


